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OVERVIEW

Executive Summary

This is a fallback printable version. For research-backed and sourced content, enable Gemini 3 Pro preview in 

your edge function environment.

Challenge Context

AI enablement and adoption for SME's

Common Symptoms

• Low alignment

• Repeated decision loops

• Weak action follow-through

Root Causes

• Unclear ownership

• Lack of facilitation structure

• Inconsistent review cadence

Why It Matters

Without a structured intervention path, teams lose mo-

mentum and outcomes degrade over time.
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FOUNDATIONS

Design Principles

Each principle below informs how the interventions are sequenced. They combine facilitation discipline with behav-

ior-change mechanics.

Phased change design

Complex team challenges improve through sequenced interventions instead of one-off sessions.

Application: Use Diagnose -> Align -> Pilot -> Embed as a repeatable progression.
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STEP 1 OF 5

Step 1: The HiPPO in the Room

PHASE

Diagnose

TIMING

Week 1

DURATION

45-90 min

OWNER

Session lead

Intervention Goal

Address "The HiPPO in the Room" with a focused intervention and explicit facilitation prompts.

Facilitator Script

If a senior leader's opinion just completely hijacked your meeting and crushed team input, follow these steps 

immediately to reset the balance of power without starting a confrontation.

Execution Guidance

Example: Apply this intervention during Week 1.

Risks + mitigations: Risk: low follow-through. Mitiga-

tion: assign explicit owners and review checkpoints.

Applied Context

Challenge: The HiPPO in the Room

Method: Context-specific method

Success Signal

Clear decision or behavior shift visible in the next cycle
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STEP 2 OF 5

Step 2: Onboarding on a Remote Island

PHASE

Align

TIMING

Weeks 2-3

DURATION

45-90 min

OWNER

Session lead

Intervention Goal

Address "Onboarding on a Remote Island" with a focused intervention and explicit facilitation prompts.

Facilitator Script

If you are in an onboarding call or team sync right now and notice your new remote hire looking paralyzed, silent, 

or overwhelmed by information, use this step-by-step script to pivot immediately.

Execution Guidance

Example: Apply this intervention during Weeks 2-3.

Risks + mitigations: Risk: low follow-through. Mitiga-

tion: assign explicit owners and review checkpoints.

Applied Context

Challenge: Onboarding on a Remote Island

Method: Context-specific method

Success Signal

Clear decision or behavior shift visible in the next cycle
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STEP 3 OF 5

Step 3: The Ghost Veto Ambush

PHASE

Pilot

TIMING

Weeks 4-5

DURATION

45-90 min

OWNER

Session lead

Intervention Goal

Address "The Ghost Veto Ambush" with a focused intervention and explicit facilitation prompts.

Facilitator Script

If you are in a meeting right now where a major decision is about to be finalized, but you know a key absent 

stakeholder is going to overturn it later, do not just hope for the best.

Execution Guidance

Example: Apply this intervention during Weeks 4-5.

Risks + mitigations: Risk: low follow-through. Mitiga-

tion: assign explicit owners and review checkpoints.

Applied Context

Challenge: The Ghost Veto Ambush

Method: Context-specific method

Success Signal

Clear decision or behavior shift visible in the next cycle
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STEP 4 OF 5

Step 4: The Time Zone Tug-of-War

PHASE

Embed

TIMING

Week 6

DURATION

45-90 min

OWNER

Session lead

Intervention Goal

Address "The Time Zone Tug-of-War" with a focused intervention and explicit facilitation prompts.

Facilitator Script

If you notice your distributed team is visibly exhausted, unengaged, or dialing in at unreasonable hours right now, 

use this step-by-step script to pivot the meeting immediately.

Execution Guidance

Example: Apply this intervention during Week 6.

Risks + mitigations: Risk: low follow-through. Mitiga-

tion: assign explicit owners and review checkpoints.

Applied Context

Challenge: The Time Zone Tug-of-War

Method: Context-specific method

Success Signal

Clear decision or behavior shift visible in the next cycle
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STEP 5 OF 5

Step 5: The Customer Telephone Game

PHASE

Embed

TIMING

Week 7

DURATION

45-90 min

OWNER

Session lead

Intervention Goal

Address "The Customer Telephone Game" with a focused intervention and explicit facilitation prompts.

Facilitator Script

When you realize your team is debating how to build a complex feature based on fragmented, second-hand 

customer feedback, call an immediate time-out using this script.

Execution Guidance

Example: Apply this intervention during Week 7.

Risks + mitigations: Risk: low follow-through. Mitiga-

tion: assign explicit owners and review checkpoints.

Applied Context

Challenge: The Customer Telephone Game

Method: Context-specific method

Success Signal

Clear decision or behavior shift visible in the next cycle
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IMPLEMENTATION

90-Day Implementation Roadmap

Use this cadence to move from launch to durable practice.

Days 1 – 30

• Run first two phases

• Capture baseline metrics

• Assign owners and cadence

Days 31 – 60

• Pilot interventions

• Review blockers weekly

• Adjust facilitation approach

Days 61 – 90

• Embed governance

• Track behavior change

• Publish team learnings

Governance and Review

Use a recurring checkpoint rhythm to sustain adoption and avoid regression.
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NEXT STEPS

Scale This with Metodic.io

Metodic.io turns intervention plans into full session designs with scripts, methods, and facilitation assets.

How Metodic helps

• Design intervention meetings faster

• Generate complete agendas and facilitation notes

• Scale playbook execution across teams

Explore: https://metodic.io
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